
Website Refresh Project
Tennessee Bar Foundation

Prepared for:
Barri Bernstein​
bb@tnbarfoundation.org​
615.242.1531​

Prepared by:
Rachael Ghobrial​
rachaelg@atiba.com​
615.988.1206​



​
atiba.com   615-353-1921   info@atiba.com  

Half Geek - Half Human

Atiba is a Nashville-based,  full-service solutions provider and dedicated technology partner offering 
a single source for IT services, custom software development, BI, project management, and cloud 
hosting. We are “half geek. half human.” We speak both languages to translate business needs into 
engaging solutions.

Custom Software Development Website & Email Hosting

Network Services Web Design & Development

Mobile Apps Digital Marketing
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Project Proposal
Tennessee Bar Foundation would like to update and refresh the design of key pages and navigation on their 
Website. Atiba will review the existing sitemap and design pages and provide recommendations and estimate 
through the planning phase. The end goal is to deploy updated designs for agreed pages.

Kickoff

Step Description Responsible Role

Project Setup All team members added to communication tools, folder 
and will setup/plan first meetings

Atiba - Project Manager

Meeting: Kickoff A full team meeting with Tennessee Bar Foundation and 
Atiba to introduce the project team, confirm the agreed 
scope and deliverables for the project, a communication 
strategy, and clearly define and agree on roles and 
responsibilities.

Atiba - Project Manager
​

Planning

Step Description Responsible Role

Project Plan Deliverable: Project Manager will send a final project plan 
document to the full team that includes timelines, scope, team 
members and communication strategy

Atiba - Project Manager

Design: Update Sitemap The Site Map is the layout of all the pages on your website. 
Atiba web designers will review the current sitemap and edit 
the structure to consolidate and enhance the navigation of 
your website.
​
The final updated sitemap will determine the number of pages 
that the team (Atiba and Tennessee Bar Foundation) agree to 
update. For this quote we will assume 5-10 website pages will 
receive updated designs
​
This includes 2 Iterations with Atiba Designers

Atiba - UI/ UX Designer



​
atiba.com   615-353-1921   info@atiba.com  

Step Description Responsible Role

Technical Audit Development team will review the current website hosting and 
setup and offer changes/updates as part of the build. This will 
be done to ensure any design updates can be accomodated 
without any major development recoding

Atiba - Developer
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UI/UX Design**
Step Description Who's Responsible

UI Page Designs (5-10 
pages)

Designer will use mobile-first to design the specified page 
templates for website build within the constraints of the 
current website platform and agreed sitemap.
​
Estimated 6-8 hours per page design

Atiba - UI/UX Designer

Meeting: UI Feedback 
Session

Designer will host meeting to present designs and gather 
feedback for changes/adjustments

​Atiba - Project Manager

UI Page Iterations - 2 
Iterations

Designer will iterate designs based off feedback meetings 
up to a specific number of hours

Atiba - UI/UX Designer

Design Delivery Deliverable: Approved designs will be loaded for 
development and prototypes will be delivered to client

Atiba - UI/UX Designer
​

Development and Testing**
Step Description Who's Involved

Base Development Developer will setup website environments, CSS, and 
base pages

Atiba - Development

Page Development and 
Testing

Developer will build out the website templates page by 
page. The PM will push to a staging site for Tennessee 
Bar Foundation to begin entering page content.
​
Full team will meet on a regular cadence to demo and 
review updates throughout the build

​
Atiba - Development

User Testing and 
Training

As pages are completed in build, the client will be trained 
on how to access/enter content. Any bugs will be 
reported here as well.

Atiba - Project Management
​Tennessee Bar Foundation​

** Estimate for Design and Development assume 5-10 pages. This will be agreed and finalized by the client after 
the updated sitemap is finalized
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Launch

Step Description Who's Involved

Meeting: Deployment 
Plan

The project manager will bring the team together to agree 
on a launch date and then list out all tasks required the 
day of deployment

Atiba - Project Management
​

Site Deployment The project team will execute all tasks listed in the 
deployment plan to take the site Live

Atiba - Development

Project Close and 
Maintenance Handoff

The project manager will recap the project and confirm 
next actions for maintenance

Atiba - Project Management

Exclusions
Rebuild of new CMS and Theme; the team will keep the current theme
New Integrations
Updated branding
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Pricing Estimates
The below estimates represent the low end possibility and high end possibility based on our current knowledge of 
the project. As always, these are estimates and have potential to change after the Planning phase and/or changes 
to the plan.

Low Estimate High Estimate

Phase Est. Hours Subtotal

Kickoff 4 $660.00

Planning 8 $1,320.00

UI/UX Design
5 Pages
4 Review Meetings
2 Iterations

52 $8,580.00

Development & Testing
Development Setup
5 Pages
Bug Fixes

60 $9,900.00

Launch
Go Live
Post Live Support (1 week)

8 $1,320.00

Project Management
Estimated 6 weeks timeline

48 $7,920.00

 Friends and Family Discount -$4,500.00

Estimated Low Total $25,200.00

Phase Est. Hours Subtotal

Kickoff 4 $660.00

Planning 10 $1,650.00

UI/UX Design
10 Pages
4 Review Meetings
2 Iterations

74 $12,210.00

Development & Testing
Development Setup
10 Pages
Bug Fixes

88 $14,520.00

Launch
Go Live
Post Live Support (1 week)

10 $1,650.00

Project Management
Estimated 8 weeks timeline

64 $10,560.00

Friends and Family Discount -$6,250.00

Estimated High Total $35,000.00

Applied our friends and family rate of $140 (standard $165)
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Signature and Acceptance
Your initials below will initiate a Contract to be sent to you via DocuSign within 1-2 business days. Your initials are 
acceptance of the proposal, not a binding contract for work to be performed.**

We also need the below information to send a contract to the 
recipient in charge of signing:​
​
​
​
​
​
​
​
​
​
​

General Conditions**
This ballpark estimate assumes that the client will be available for meetings, testing, integration etc. to prevent 
delays in the proposed projected timeline. Also, the estimated hours are estimates only. Based upon the Discovery 
process, if any issues are uncovered or efficiencies are realized, this budget may come in higher or lower than this 
estimate. Any foreseen delays (and/or incremental costs) will be communicated and discussed for approval prior to 
moving forward.

Hours provided are rough estimates of time required to complete the task based on gathered information. On 
occasion, additional service and assistance is requested from clients. When applicable, these supplemental 
services will be tracked and billed by the hour at your pre-determined hourly rate. Work will not commence on this 
estimate until a contract for services is entered into by both parties.
*Estimated costs do not include any applicable taxes.


